COMMISSIONERS MEETING

MINUTES
September 12, 2023
Meeting called to order by Commissioner Eakin at 17:00

Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Deputy Chief Jim Johnston, C. Finnell and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
Report given by C. Finnell
· Moving bank account from Yakima Federal to GESA
· Family BBQ on September 20th @ 6pm

· Potato Feed is scheduled for September 29th
· Reapply for 501(c) status

MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the August 16th regular meeting and August 16th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by District Secretary Boisselle 
· August 2023 Financial Report reviewed. 
· MOTION by Barham, SECOND by Borst to approve September 2023 expenditures $144,797.30 - MOTION CARRIED.  
· August Deposits $43,988.33  (YTD $95,294.28)
· 2024 Budget

· Reviewed the proposed 2024 Budget Calendar

· Reviewed 2023 Mid-Year Budget

· Reviewed the Wage & Benefit Survey comparables

· Reviewed the major changes for 2024 within the Capital Improvement Plan
DEPARTMENT MONTHLY REPORT

Report given by District Secretary Boisselle
· With the resignation of Lt Haubrich, it opens a Lt position at Station 51. There are two people on the list.  Will possibly be an “acting” or “probationary” position.
· The Clean Air website does not accurately display the Burn Ban information when it initially comes up, you must scroll all the way to the bottom of the page to see the County Ban.  Chief is working on getting this changed.
STRATEGIC PLAN
· Reviewed 3rd quarter Action Plan. 

· MOTION by Borst, SECOND by Barham to approve the 2024-2028 Strategic Plan – MOTION CARRIED. 

UNFINISHED BUSINESS

NEW BUSINESS
GOOD OF THE ORDER
1. Both Commissioner Eakin and Commissioner Barham are interested in attending the Yakima RFA talk on September 19th at 3pm.
2. Snure Seminar & WFCA Conference – October 25-28

3. Chief Craig informed the Board that he has submitted an application for the Deputy Chief’s position with the City of Yakima based on their pay scale.  Commissioner Eakin would like to review the Chiefs contract for potential changes.

** EXECUTIVE SESSION**


RCW 42.30.110 (1)(g) (Review the performance of a public employee)



For 10 minutes at 18:05 – meeting reconvened at 18:15.

There being no further business, the meeting was adjourned at 18:15.  Dated at Yakima, Washington this 12th day of September 2023.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Ken Eakin
Page 1 of 3

